
MASTER PLAN STEERING COMMITTEE  

TOWN OF PETERBOROUGH, New Hampshire 

Minutes of November 16, 2020 

Members Present: James Kelly, Beth Alpaugh-Cote, Sarah Steinberg 
Heller, Ivy Vann, Ed Juengst, Eddie Gomez and Emily Manns  

Also Present:  Laura Norton and Danica Melone, Office of 
Community Development 

Co-Chair Heller (Ms. Heller) called the meeting to order at 4:30 p.m. 
with the Members and Staff introducing themselves. 

Election of Officers: 
A motion was made/seconded (Vann/Alpaugh-Cote) to reappoint Ms. 
Heller as Co-Chair via a roll call vote and all in favor.  

A motion was made/seconded (Vann/Kelly) to appoint Mr. Gomez as 
Co-Chair via a roll call vote with all in favor.  

Priorities: 

Chapter Updates: Ms. Melone began with a brief review of the 
priorities which included several chapters of the Master Plan “but we 
really need to focus on the Vision Chapter first” she said.  

Vision & Land Use: It was duly noted that RSA 674:21 Innovative 
Land Use Controls encompass the Performance Standards used by the 
Board.  

Housing Chapter: Ms. Melone gave a very brief history of the (now 
defunct) Housing Task Force formed last year. “It has been passed 
back to me” she said adding “so I will be working on that as well.” 
Ms. Heller mentioned the Traffic and Transportation Chapter will be 
updated (last update 2003) “but we are going to wait for the Main 
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Street Bridge and Library projects to be completed with those 
infrastructures up and running.” Ms. Vann reiterated the urgent 
necessity for a Vision Chapter update noting “that must be in place 
before any updates of the zoning regulations.” 

Public Engagement Plan and Techniques: 

Ms. Melone briefly reviewed a Power Point presentation she had 
created entitled Public Engagement Techniques for 2021. She 
reiterated the importance of community outreach as it was critical to 
shaping the Vision Chapter. She also cautioned the Members that 
community opportunities would be limited as the world continues to 
face the Covid-19 Pandemic. 

Ms. Melone then reviewed four techniques for outreach including Post 
Card notification; Community Survey; Peterborough Picture Project 
and Comment Boards. 

Post Cards: Ms. Melone noted a post card citing the Master Plan and 
explaining the pertinent information necessary would mail as a kick-
off to the project in January or February of 2021. “The post card will 
also include information on who and how to contact us with 
questions” she said. 

Survey: Ms. Melone explained a short and simple online survey would 
be provided with links to the Post Card as well as the Town’s website 
and social media accounts. She noted a press release in the local 
newspaper as well as hardcopy surveys available to anyone requesting  
one. She noted she expected the survey to go live and stay up for the 
entire month of March.  

Peterborough Picture Project: Ms. Vann noted this was a unique  
approach to getting people involved. “This project is a campaign 
where townspeople submit photographs of what the enjoy and like 
about the community. Ms. Melone noted this technique would also be 
available through the Town’s website, social media accounts, a 
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specific press release in the local newspaper and hard copy at the 
Town House.  

Comment Board: Ms. Melone suggested large poster boards be placed 
in strategic locations around town. The Post Office, Town House, 
Toadstool and Aesops Tables were some examples. The Members 
briefly reviewed other local establishments where they could hang 
posters with Mr. Gomez interjecting “the Recycling Center and the 
Maker Space would be good places.” Ms. Vann agreed and noted 
another good location would be the Common Walkways. “I see people 
there that I do not see in other places” she said.  

Ms. Melone noted the Comment Boards would pose a single question 
about what the public envisioned Peterborough to be like in the future. 
“There will be one question each week for three weeks throughout the 
month of June” she said adding, “the Boards will have to monitored to 
ensure they remain clean and free of graffiti and that strict Covid 
precautions are observed.” 

Ms. Heller suggested that have a Zoom session set up specifically for 
public interaction that would be staffed with a few Members who 
could informally answer questions throughout the month of March. 
She noted the availability of the Members should be flexible and 
staggered to accommodate people’s schedules.  

Speaking of schedules the Members then discussed the potential dates 
for their meetings. They concluded they would meet the third Monday 
of each month at 4:30 p.m. Ms. Heller noted the importance of 
meeting each month to maintain their momentum “even if it is short” 
she said.  

Mr. Kelly asked about the work the Committee has done last year 
(executive summaries of all the Master Plan Chapters) and what may 
become of that data. “They are old drafts now that were never 
published but they exist” he said. Ms. Vann interjected she wasn’t 
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sure of their destination but suggested they pick up from those 
summaries “and start from there.” 

Noting the survey Ms. Manns asked, “is this a blue-sky questionnaire 
or preempted?” It was noted that Ms. Melone would draft the 
document and bring it back to the Members to review and adjust as 
necessary. Ms. Vann reiterated that while most of the Master Plan 
needed to be updated “the innovative land use is critical to the Vision 
Chapter and that is where we must start.” She went on to say the 
updates were to improve and maintain the Master Plan “it is less of a 
blue-sky thing and more of a guided document for the regulations in 
the town.” 

Ms. Melone noted the use OneDrive where the Members could share 
files online with the options of read-only, add comments or full edit 
capabilities of the documents being offered. “There is no chat box so 
there are no Right-to-Know regulations attached” she said. “It is like 
the Microsoft version of Google Drive” interjected Mr. Gomez.  

The Members briefly discussed a review of the survey sent several 
years ago (2014) to see what questions had been asked. 

In closing Ms. Vann suggested displaying a banner on the façade of 
the Town House “we have done that and it has been helpful in the 
past” she said adding “and we could think about online door prizes for 
those filling out and returning the survey.” Lastly the Members briefly 
discussed the survey platform.  

As the Members were readying to adjourn Mr. Kelly inquired about 
the Housing Task Force. It was noted the project had unsuccessfully 
been full circle and had landed back in Ms. Melone’s lap. Ms. Melone 
assured Mr. Kelly that the project was high on the priority list “but the 
Vision Chapter must come first.” 

In closing Ms. Vann told the Members about a presentation by Joe 
Minicozzi on the value-per-acre analysis he’d done for the 
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Peterborough and Keene areas. She told the Members the presentation  
was sponsored by the New Hampshire Finance Authority, was free to 
participants and urged them to attend. “It is December 2nd.”  she said 
adding “I will send out the link.” 

When Mr. Kelly again asked about the extensive work and detailed 
executive summaries the Members had completed last year, 
specifically for the Housing Chapter. Ms. Vann reiterated that the 
Vision Chapter would have to come first. “That is our priority” she 
said.  

Ms. Vann then announced that as a State Representative she was 
introducing five bills this year, “two of which affect housing directly” 
she said.   

Mr. Kelly briefly reviewed the outcomes of conversations started at 
the community level with the Maker Space and the recent 
conversations on racism (“which were well organized and orderly 
with no arguments”) as two significant examples. Ms. Heller noted the 
anticipation of collaboration with Community Conversations in the 
future. She also mentioned a Zoom meeting to focus on diversity 
training, white supremacy and reactions to systemic racism in 
America. She noted she would send out the link. 

The meeting adjourned at 5:15 p.m. 

Next Meeting: December 21, 2020 at 4:30 p.m. 

Respectfully submitted,  

Laura Norton  

Office of Community Development   
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